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Actions against conflicts caused by faultlines
-A study on the management of diversifying organizations-
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Abstract: Diversifying human resources in organizations is inevitable in Japan where the labor force is

shrinking because of the falling birthrate and the aging population.This paper examines the influences

caused by “faultlines” --- which are the concept of hypothetical lines that inevitably generate divisions

within a group of people based on multiple attributes. This study focuses on its negative influences on the

group’s performance and the emergence of conflicts within the group. If faultlines cause negative effects,

what should a manager of the group do in order to prevent or reduce them? This paper forms a hypothesis

on the manager’s actions against negative conflicts, and proposes an agent-based model to prove them.
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